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LAENOG - KICK-OFF MEETING
Agenda - 17/02/2025-18/02/2025

Meeting Venue: Rectorate of the University of Lisbon
Alameda da Universidade, 1649-004 Lisboa

LAENOG - LATIN AMERICAN EUROPEAN NETWORK IN
SOCIAL SUPPORT FOR ONLINE GAMING

(ERASMUS-EDU-2024) - Strand 2 - Capacity Building in the field of higher
education G.A. No: 101179134

Contact Persons:
Tiago Ribeiro: tribeiro@fmh.ulisboa.pt, Natacha Moniz: natachamoniz@tecnico.ulisboa.pt

Monday 17t of February 2025

09:30-10:00 Welcome Message and Project resume by All
Project Coordinator (TR) partners

10:00-10:20 CIOS|_ng of the Opening Se.ssmn by All
President or Representative partners

Group Photo and Coffee Break

10:20-10:30 All

partners

10:30-10:45 Coffee Break: ULISBON Rectorate

General Presentation of the Project

Work Package 1: Project Management (PMB)
- Consortium agreement

11:00-12:30 - Administrative procedures (Committees ULISBOA
Nomination)

- Budget distribution

- D1.1 - Partners' cooperation and meetings

- D1.2 - Implementation progress

13:00-14:30 Lunch Break: ULISBON Rectorate
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14:30-16:00

16:30-17:30

Work Package 2: MICRO-ANALYSIS
D2.1 Self-Assessment Tool

D2.3 Awareness Campaign

D2.2 Research Report

D2.3 Survey Result Analysis

Visit the Benfica Museum

Visit the Esports Benfica Team

UMK

ULISBOA



https://www.google.com/maps/?q=38.643700,-9.104090
https://www.google.com/maps/?q=38.643700,-9.104090

Tuesday 18t" of February 2025

09:30 - 10h30| PMB committee - Financial workshop

Work Package 3: DEVELOPING

D3.1 Audiovisual rooms

10:30 - 11:30 | D3.2elLearning Platform UCLM
D3.3Training Material

D3.4 Training Material

11:30 - 11:45 Coffee Break: ULISBON Rectorate

Work Package 4: EXCHANGING

D4.1 Discussion Forums UFRJ
D4.2Video Capsules UERJ]
D4.3 Lessons Report

11:45 - 13:30

13:30-14:30 Lunch Break: ULISBON Rectorate

Work Package 5: OUTREACHING
D5.1VGSO

uUTP
14:30-15:30 | D5.2Public Conference UDELAS
D5.3 LAENOG Website
D5.4 Dissemination plan
D5.5Information brochure and promotion materials

15:30-15:45 Lunch Break: ULISBON Rectorate

Quality Committee
15:45-16:15 | pissemination Committee ULISBOA

Wrap Up Session

- Review of action points
- Next online and offline meetings ULISBOA
- Certificates of attendance

END OF MEETING

16:15-16:30




