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HORIZON EUROPE – Grant Writing Training
WS5 – Horizon Europe: Advanced, Hands-on Proposal Writing
[bookmark: _Hlk172211981]

Organizer: University of Lisbon (ULisboa)
Location: TTC@ULisboa (Centro de Transferência de Tecnologia e Valorização do Conhecimento da ULisboa) Avenida Professor Gama Pinto, 2, 1649-003 Lisboa.
Participants: Academic staff with prior experience in preparing European R&D applications, whose scientific areas are included in the Horizon Europe Pillar 2 Clusters and wish to develop further their knowledge and prepare a project as coordinators.
Language: Materials and Slides in English, Presentation in Portuguese
Trainer: Nuno Cunha (AAVANZ)
Dates: 30 September 2026 to 2 October 2026
Daily Schedule: 9:15 SHARP to 13:00, 14:15 to 18:00; breaks at 11:15 and 16:15

Note that laptop is necessary for the exercises and to prepare the project presentation.

Description
Advanced hands-on training: writing collaborative proposals for the HE program, and overview of the necessary know-how to become a project coordinator. Use of practical writing principles & exercises applicable to any R&D funding program. Focus on Innovation Actions and Research and Innovation Actions (HE Pillar 2 Clusters).

Learning Objectives
· Exercise drafting and discussing generic and Horizon Europe-specific R&D application aspects, using the official templates of Horizon Europe for IA/RIA applications.
· Condense research ideas into a 1-page concept note and deliver a concise 5-minute research proposal presentation for peer review & networking with potential partners. 
· Acquire practical grant writing skills to deconstruct call topics, structure competitive Horizon Europe IA/RIA proposals, and navigate the European Commission evaluation process.
· Proposal Strategy & Section 1 (Excellence):
· Address the call topic: analyze call specifications, destinations, scope requirements, and eligibility rules. 
· Define SMART project objectives, set current State-of-the-Art (SoA) and advancements, and design interdisciplinary methodologies. 
· Open Science & FAIR data: integrate mandatory Open Science practices, Data Management Plans (DMP), and compliant Open Access publishing strategies into the methodology. 
· Impact & DCE (Section 2):
· Design pathways to Impact: set logical connections between project results, medium-term outcomes, and long-term societal, economic, and scientific impacts, while considering barriers for impacts. 
· Develop Dissemination, Communication, and Exploitation (DCE) plans and Intellectual Property Rights (IPR) strategies for the Key Exploitable Results (KERs). 
· Implementation & budgeting (Section 3):
· Structure the Work Plan: design Work Package Descriptions (WPD), milestones, partner role allocations, and critical risk mitigation plans. 
· Prepare activity-based budgets: draft realistic activity-linked budgets across both Actual Costs and Lump Sum funding models. 
· Evaluation rules & practical simulation:
· Understand the evaluator mindset and evaluate proposals using official award criteria (Excellence, Impact, Implementation), scoring scales, and threshold rules. 
· Simulate consensus evaluations: conduct individual mock proposal evaluations and write group consensus reports to spot common proposal weaknesses and high-scoring elements. 

[bookmark: _Hlk199489139]Before the training: Please see the Introductory Videos with overall Horizon Europe context before the Workshop begins. These slides provide basic information about the Horizon Europe programme, application structure, project types, key definitions and concepts, budget basics and preparation, Participant Portal, examples of figures, and CORDIS / benchmarking.

Provisional Training Programme

	Date & time
	Session
	Format

	
30/09, Wednesday morning (note: joint session WS4 and WS5)

	9:15
	Setting the context for the day 
	Overview 

	9:20
	1. Evaluation rules and procedures
	Presentation

	9:45
	Evaluation simulation exercise – individual evaluation of a mock HE application – The process
	Overview

	10:00
	Individual Evaluation of a Mock HE Application
	Individual work

	11:15
	Break
	Networking

	11:35
	Individual Evaluation of a Mock HE Application (cont.)
	Individual work

	11:50
	Consensus evaluation report exercise – The process
	Overview

	12:00
	Consensus evaluation report exercise (in groups of 3)
	Group work

	12:45
	Conclusions of the evaluation exercise 
	Interactive

	12:55
	Presentation of the mentorship, for researchers that wish to prepare an IA/RIA Horizon Europe application – Form & Application process
	Overview

	
30/09, Wednesday afternoon (note: joint session WS4 and WS5)

	14:30
	Presentation and experiences of Horizon Europe Project Coordinators from ULisboa
	Mini Lectures & Peer learning

	TBD
	Joint discussion and Q&A
	Interactive

	
01/10, Thursday morning

	9:15
	2. Welcome
	Overview

	9:25
	3. Introductory Videos 
	Overview 

	9:30
	4. HE Templates walkthrough and online part A
	Presentation

	9:50
	5. Excellence – Objectives & Addressing the call topic 
	Presentation

	10:10
	Exercise: definition of your Project Objectives (10 min. writing, 5 min. presenting & getting feedback from peer + 5 min. listening and giving feedback to peer)
	Individual work & Peer review

	10:30
	Exercise: Draw a picture (representation) of your project’s RDI objectives (same organization in 20 minutes)
	Individual work & Peer review

	10:50
	5. Excellence - State-of-the-Art
	Presentation

	11:15
	Break
	Networking

	11:35
	Exercise: definition of your State-of-the-Art advancements (same organization in 20 minutes) 
	Individual work & Peer review

	11:55
	5. Excellence – Methodology
	Presentation

	12:10
	Exercise: definition of your methodology (same organization in 20 minutes)
	Individual work & Peer review

	12:30
	Exercise: draw a visual representation of your methodology (same organization in 20 minutes)
	Individual work & Peer review

	12:50
	Q&A
	Interactive

	
01/10, Thursday afternoon

	14:15
	5. Excellence – Open Science & research data management (RDM)
	Presentation

	14:45
	Exercise: definition of your Open Science & RDM plans (same organization in 20 minutes)
	Individual work & Peer review

	15:05
	6. Impact – expected impacts, definitions, and barriers
	Presentation

	15:35
	Exercise: definition of your expected project impacts (same organization in 20 minutes)
	Individual work & Peer review

	15:55
	Exercise: definition of your project’s potential barriers for impacts (same organization in 20 minutes)
	Individual work & Peer review

	16:15
	Break
	Networking

	16:35
	6. Impact - IPR Management, Dissemination, Communication and Exploitation (DEC) Plans
	Presentation

	17:10
	Exercise: definition of your KERs (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	17:30
	Exercise: definition of your IPR management and DEC plans (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	17:50
	7. How to present a project in one page & example 1-pager
	Mini lecture

	17:55
	Q&A + sending your 1-pager for a detailed review (optional)
	Interactive

	
02/10, Friday morning

	9:15
	8. Implementation – The WPD, milestones, and risks
	Presentation

	9:40
	Exercise: definition of your Work Package Description (WPD) structure (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	10:00
	Exercise: definition of your key project milestones (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	10:20
	Exercise: definition of your key 2/3 project risks (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	10:40
	8. Implementation – Expertise, role and capacity 
	Presentation

	11:15
	Break
	Networking

	11:35
	Exercise: definition of expertise, role and capacity of (ideal) partners (same organization: 10 + 5 + 5 minutes)
	Individual work & Peer review

	11:55
	8. Implementation – Budget preparation (examples of Actual costs & Lump Sum)
	Presentation

	12:20
	Exercise: definition of your overall budget (same organization but 15 + 5 + 5 minutes)
	Individual work & Peer review

	12:45
	9. Quality, Mind Models and Tools
	Presentation

	
02/10, Friday afternoon

	14:15
	10. Key elements for a research project application presentation for networking (target 3 slides, present in 5 min.) & prioritization of elements related with Evaluation Criteria
	Mini lecture

	14:30
	Draft of your research project application presentation & Consolidation of all previous exercises
	Individual work

	15:00
	Present your research project – Presentation’s Session (5 minutes presentation + 5 minutes for questions/feedback)
	Individual presentations + fast feedback

	16:15
	Break
	Networking

	16:35
	Pitch your research project – Presentation’s Session (cont.)
	Individual presentations + fast feedback

	17:55
	Q&A + wrap-up
	Interactive


[bookmark: _Hlk172212111]
Follow-up and after training support:
· Access will be provided to an online repository of resources and materials, with Slides (online-only for updates), links, Templates for each grant type, reading list of essential documents and publications, other documents e.g. NDAs, MoUs, DESCA CA.
· Ongoing support: mentorship for researcher that wish to prepare an IA/RIA Horizon Europe application (~3 months, from October to December 2026)
· Alumni Networking platform for participants: https://www.linkedin.com/groups/9854254/
· For news and updates, Self-present yourself & Publish your research profile, network, find a partner / reviewer, rehearse presentations… etc.
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