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HORIZON EUROPE – Project Management Training
WS6 – Horizon Europe: Financial and Administrative Essentials
[bookmark: _Hlk172211981]

Organizer: University of Lisbon (ULisboa)
Location: TTC@ULisboa (Centro de Transferência de Tecnologia e Valorização do Conhecimento da ULisboa) Avenida Professor Gama Pinto, 2, 1649-003 Lisboa.
Participants: Administrative and financial staff responsible for the management of Horizon Europe projects.
Language: Materials and Slides in English, Presentation in Portuguese
Trainer: Nuno Cunha (AAVANZ)
Dates: 13 to 15 October 2026
Daily Schedule: 9:15 SHARP to 13:00, breaks at 11:15

Description
Introductory training about the financial and administrative aspects of managing Horizon Europe projects. The focus will be on budget preparation, financial, administrative and contractual management, the consortium agreement and cost reporting, with an emphasis on Innovation Actions and Research and Innovation Actions.

Learning Objectives
· Learn eligibility criteria, consortium requirements, and the specific obligations associated with different participant types, including beneficiaries, affiliated entities, associated partners, subcontractors, and third parties.
· Understand the time-critical GAP process, portal IT tools, Identity and Access Management (IAM) roles, legal validations, and obligations such as Gender Equality Plans (GEP).
· Differentiate between actual cost and lump sum grants and learn cost eligibility criteria across categories such as direct personnel costs, daily rates, project-based remuneration, subcontracting, purchase costs, internal invoicing, and Financial Support to Third Parties (FSTP).  
· Understand project financial flows, including pre-financing distribution, interim/final payments, and the Mutual Insurance Mechanism (MIM).
· Principles about how to manage continuous and periodic reporting using the EU Funding & Tenders Portal, submit individual and consolidated financial statements, and track project deliverables and milestones.
· Learn documentation standards (e.g., time recording and daily rate calculations), project review procedures, and thresholds for Certificates on Financial Statements (CFS) and System and Process Audits (SPA).
· Manage Intellectual Property & Open Science Obligations: strategies for Dissemination, Communication, and Exploitation (DCE), protect background and results (IPR), and comply with Data Management Plan (DMP) and mandatory Open Science requirements.
· Consortium Governance: Understand internal decision-making, liability, background identification, and contractual arrangements using model frameworks like the DESCA Consortium Agreement.

[bookmark: _Hlk199489139]Before the training: Please see the Introductory Videos with overall Horizon Europe context before the Workshop begins. These slides provide basic information about the Horizon Europe programme, application structure, project types, key definitions and concepts, budget basics and preparation, Participant Portal, examples of figures, and CORDIS / benchmarking.

Provisional Training Programme

	Date & time
	Session
	Format

	
13/10, Tuesday

	9:15
	1. Welcome & Mutual Presentation 
	Talk & Interactive

	9:40
	2. Introductory Videos 
	Overview 

	9:50
	3. Financial and administrative aspects – Grant Application, including Budget preparation (Direct costs and Lump Sum) and the Participant Portal
	Presentation

	11:15
	Break
	Networking

	11:35
	3. Financial and administrative aspects GA (cont.)
	Presentation

	12:45
	Q&A
	Interactive

	
14/10, Wednesday

	9:15
	4. Financial and administrative aspects – Project Execution: the Grant Agreement & budgetary aspects
	Presentation

	11:15
	Break
	Networking

	11:35
	4. Financial and administrative aspects PE (cont.)
	Presentation

	12:45
	Q&A
	Interactive

	15/10, Thursday

	9:15
	5. Financial and administrative aspects – Project Execution: the AGA, Cost reporting
	Presentation 

	11:15
	Break
	Networking

	11:35
	5. Financial and administrative aspects – Project Execution: the AGA, Cost reporting (cont.)
	Presentation

	12:30
	Contractual management: GA, CA (DESCA) and amendments
	Presentation

	12:45
	Q&A
	Interactive


[bookmark: _Hlk172212111]
Follow-up and after training support:
· Access will be provided to an online repository of resources and materials, with Slides (online-only for updates), links, reading list of essential documents and publications, other documents e.g. NDAs, MoUs, DESCA CA.
· Alumni Networking platform for participants: https://www.linkedin.com/groups/9854254/
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